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Population pyramid

„working“ part of population
20-65 years 20-67 years 20-67 years

61%

49.3 millions

59%

47.4 millions

56%

42.6 millions

Decline about 6.7 millions employees
or 5% of the total population

[DeStatis, Statistisches Bundesamt, Abruf 03.01.2019]

2050 76.1 Mio.2030 80.9 Mio.2015 81.3 Mio.

45.6 years
47.6 years

50.9 years
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Why we need a CHM in the Bundeswehr?

Average age of all employees in the federal ministry and the
departments of the federal administration (June 30th 2016)

[BMI. Gesundheitsförderungsbericht 2016 der unmittelbaren Bundesverwaltung. S. 46] 5



Why we need a CHN in the Bundeswehr?

Sick days for each federal ministry or department of the federal administration in 2016

2015: 22.0
2016: 22.3MoD

(BMVg)

[BMI. Gesundheitsförderungsbericht 2016 der unmittelbaren Bundesverwaltung. S. 66] 6



„Agenda Attraktivität“
(agenda attractiveness)

BM´in Dr. von der Leyen

“We have to show that the Bundeswehr 
[…] is also one of the finest chatter, 
airline, hospital company, security 

agency and logistic company.“

2014

field of action:
healthy workplace
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Employer Bundeswehr

MoD
~2,300

Armed Forces
~180,000

Administration
~72,000

[bundeswehr.de, date: 30.11.2018, from 03.01.2019] 9



Departments

Outside Germany:
 NATO
 France (D-F-Brig.)
 USA (Air Force)
 Embasy
 ….
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Size of the different services (military)

Military personnel

61,440 27,855 16,371 27,651 20,125

Personal

Equipment, 
Information 

Technology and 
In-Service 
Support 

Infrastructure, 
Environment 

protection and 
Service

7,845* 1,620 975 1,119 
(+3,093)

*inlcuding 5.400 students at the Universities of the Bundeswehr

12,903

[bundeswehr.de, Stand: 30.11.2018, Abfrage vom 03.01.2019]

Army Air force Navy support medical

cyber
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CHM in responsibility of MoD

Corporate Health Management (CHM)

WHO - Salutogenese

MIL

occupational
safety

MIL

leadership
and 

organisation

Departments

MIL

CIV

workplace health
promotion

CIV CIV
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Time frame for CHM

2015

6 months pilot
phase

since 2016

implementation
of a systematic
CHM at all 
departments

end 2019

implementation
completed
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Departments during pilot phase (2015)

[Sammito S, Schlattmann A, Felfe J, Renner K-H, Stein M, Winkler G, Krauth C, Latza U, Densow D, Erley OM, Rose DM. 
Betriebliches Gesundheitsmanagement im Geschäftsbereich des BMVg – Wissenschaftliche Begleitung eines ehrgeizigen Projektes. 

Wehrmed Mschr 2015; 59 (8): 230-5] 15



Implementation phase (2016-19)
• 44 CHM coordinators

at 13 regional centers

• Responsibility for each
department with a 
„health board“

• Participation in CHM-
measures during
working hours up to
2 hours per week possible
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Research
group

Research partnerships
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Why a survey?

Check

Act

Plan

Do

survey:
AIGScreenBw

discussion of the
results and 
deviation of

potential measures

decision head of
department

CHM measures in 
the department

inclusive reporting

Duration of a cycle:
2-3 years



Development of the survey

survey for
teachers in Rhineland-

Palatinate

AIGScreen

Arbeitsplatzmerkmale und Individuelles Gesundheitsempfinden Screening Instrument (Bundeswehr)
Working conditions and individual health screening tool for the Bundeswehr

survey for
employees of the

Bundeswehr
during pilot phase CHM

AIGScreenBw 1.0

adapting the items for working
conditions in the Bundeswehr

deleting of items, who didn´t match
to the job of a soldier

Further development of the
survey for employees of the

Bundeswehr during
implementation phase

AIGScreenBw 2.0+

consistent positive formulation of
items

constistent answer options

including the Engagement Index 

clustering of items to areas
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Process of the survey

promotion phase

4 weeks 2 weeks

survey

questionnaires are send not 
later than 3 weeks before start of

survey

questionnaires have to be send by
the department at the end of survey

back to the University Mainz

promotion phase evaluation
phase

4 weeks 2 weeks2 weeks

survey

promotions
material results

evaluation phase

+8 weeks after receipt of the
questionnaires
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Examples of items
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AIGScreenBw
Arbeitsplatzmerkmale und Individuelles Gesundheitsempfinden Screening Instrument Bundeswehr

[Sammito S, Rose DM. Scientific development of an indicator system for workplace health management within the area of
responsibility of the German Ministry of Defence. In: Federal Ministry of Defense. 

Military Scientific Research Annual Report 2015: 102-103] 23



Analysis for different sections inside of
the same department

Department I Department II
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Detailed analysis



Differences between the
departments

total command
units

combat
units

admin-
stration

military
hospital range p

number n 2,076 493 684 375 388

leadership behaviour / social issues [%] 19.9 ± 23.5 15.7 19.6 20.9 23.6 7.9 <0.001

job design [%] 28.5 ± 23.3 28.4 31.5 23.6 31.8 8.2 <0.001

job responsibility [%] 13.3 ± 29.4 8.8 14.9 15.9 12.6 7.1 0.001

work equipment [%] 30.9 ± 38.9 16.8 44.5 21.5 36.7 27.7 <0.001

environment conditions [%] 22.7 ± 27.7 16.4 22.7 19.7 32.9 16.5 <0.001

work habits [%] 35.5 ± 26.3 29.6 39.9 34.0 37.4 10.3 <0.001

mental health [%] 34.6 ± 38.2 34.8 30.4 37.2 35.7 6.8 0.018

stress [%] 31.2 ± 31.5 28.8 31.1 30.7 36.5 7.7 0.003

health behaviour [%] 27.3 ± 30.4 28.1 27.3 27.2 24.4 3.7 0.322

commitment [%] 18.6 ± 30.9 14.2 19.3 16.5 24.3 10.1 <0.001

diet [%] 27.1 ± 27.9 24.6 32.5 27.3 22.9 9.6 <0.001

exercise [%] 40.7 ± 32.7 32.9 41.5 32.5 45.8 13.3 <0.001

[Sammito S, Schöne K, Claus A, Rose DM. Differences in self-reported working conditions at diverse departments during
introduction of an occupational health management system. Gesundheitswesen 2019: DOI 10.1055/a-0829-6183] 26



Current status of the survey
(Febr 15th 2019)

Number of departments 123

Number of employees 66,157

took part in the survey 17,667

response rate 26.7%
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Additional publications in the area of CHM 
in the Bundeswehr
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